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Course aims and intended learning outcomes

During this course, students will learn how companies should design and manage their supply chain. Namely,
the main supply chain strategies will be outlined and the key processes, peculiar to supply chain management,
will be introduced. Such processes as sales & operations planning, inventory management, procurement
management and physical distribution will be addressed. Furthermore, students will learn how supply chain
partners can interact with each other in order to remove (or at least reduce) the pathologies that a lack of
cooperation generally produces.

At the end of the course students:

Will be familiar with the main concepts and theories concerning supply chain design and management;

Will be able to implement their knowledge in this field in order to analyze the supply chains of
manufacturing companies, to identify improvement opportunities and to suggest appropriate actions;

Will be able to autonomously address and solve managerial problems in the context of supply chain
management, collecting relevant data and analyzing it through sound methodologies suitable for
developing tailored solutions; they will be able to express their personal assessment on complex
problems, providing insights also on the ethical aspects of the issue under analysis;

Will be able to communicate in a clear and effective way their knowledge, ideas and improvement
suggestions to both managers and novices of this field;

Will be able to keep on learning the topics of supply chain management, widening their knowledge and
understanding of this subject through the reading of further materials and the real life experience in
challenging contexts.

Course content

The main topics addressed during this course are:

Supply Chain Management: challenges and strategies.

Supply Chain Performance: an overview of the key service and cost metrics.
Demand Forecasting and Production Planning.

Inventory Management Techniques.

Distribution network design and management.

Procurement management: sourcing strategies and vendor selection.
Collaborative practices along the supply chain.

Reading list

Attending Students

A list of mandatory and optional readings will be available on Blackboard.

Non attending students

S. CHOPRA-P. MEINDL, Supply Chain Management. Strategy, planning and operation, Prentice Hall,
2016, 6th edition.
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Teaching method

The teaching method will be highly interactive. Several case-studies and simulations will be used to boost
class participation and discussion among students.

Assessment method and criteria
Attending students will be assessed through a weighted average, as follows:

— 30% group assighments and presentations; during the course two group assignments will be carried
out. They will consist of case-studies or companies’ supply chains assessments and will require the
preparation of a report, in which students will provide a detailed description of the way they addressed
and solved the problem.

— 70% final written exam, consisting of both multiple-choise and open questions. Multiple choice
questions will be exclusielly on theoretical topics. Open questions will be on mini-cases and on
theoretical topics.

Non attending students will be assessed through a written exam consisting of multiple choice and open
questions, referred to the entire textbook. All questions will be theoretical. No exercise or mini-case will be
present in the exam.

At the end of the course, a mock-exam will be uploaded on Blackboard.

Notes and prerequisites

Students must be familiar with the basics of corporate strategy, organization and finance.



